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I. Introduc)on. Origins and nature of research, project course. 
 

The main objec.ve of the project was to conduct research on par.cipa.on in culture from a 
specific perspec.ve - the behaviours and preferences of the par.cipant of the Polish Film Fes-
.val. The aim was to expand knowledge about the par.cipants of the fes.val, their ac.vi.es, 
preferences and expecta.ons regarding the program and organiza.on of the Polish Film Fes.-
val, and also their ways of par.cipa.ng in culture and their behaviours. Through survey re-
search, we wanted to determine the profile of the par.cipant/event tourist, aftudes towards 
new media and new ways of par.cipa.ng in culture, as well as communica.on channels for 
the marke.ng of cultural goods and services. The evalua.on of the program and organiza.on 
of the Polish Film Fes.val, as well as its individual sec.ons, is extremely important, as it facili-
tates the evalua.on of the whole fes.val. The project is interdisciplinary in its nature. It uses 
the achievements of empirical studies on the crea.ve sector and research on the spa.al di-
mension of the crea.ve sector. On the other hand, it is a scien.fic project from the area of a 
new and dynamically developing trend in film literature called produc.on studies, as well as 
from specific trends of "fes.val studies" and "event studies". 

Extensive qualita.ve research was conducted on a group of 59 fes.val par.cipants selected 
according to the audience cross-sec.on determined during previous edi.ons of the study. The 
method we used was individual in-depth interviews (semi-structured), using open ques.ons 
("how?", "why?"), which allowed respondents to answer freely. The structure of the interview 
was determined by a list of topics, but the order of ques.ons was flexible. Supplementary 
ques.ons were asked during the conversa.on. 

As part of the qualita.ve study, 59 individual in-depth interviews were conducted. The major-
ity of respondents were women (F: 40, M: 19). The vast majority (85%) of the study par.ci-
pants were people with higher educa.on. The largest group were respondents aged 46-55 
(30.5%), and the smallest were people over 55 (10.2%). There were 10 respondents aged 18-
25 (16.9%), while 15 were aged 26-35 (25.4%). The vast majority of the study par.cipants were 
working people (83.1%), but we also managed to talk to students (11.9%), re.rees or pension-
ers (3.4%), and one unemployed person. 

All interviews were conducted during the 49th PFF in Gdynia on September 23-28, 2024. In 
the fall and winter, the data analysis stage took place (transcrip.on, coding, interpreta.on) 
and a report was prepared on their basis. The public presenta.on of the research results took 
place on February 13, 2025 in an online formula, which was preceded by intensive promo.on 
(publica.ons on websites, in social media, sending invita.ons to newsleper recipients). 

From quan.ta.ve research conducted in 2018-2023, we managed to determine the profile of 
the PFF audience. The young audience dominates - half are people under 35, well-educated 
and quite well-off. 1/3 of the audience comes from Gdynia, 1/2 from the Tri-City, the rest 
mainly from 4 large ci.es in Poland. This means that contrary to the stereotype, this is not an 
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industry fes.val, but an audience fes.val. Regulars (present at least five .mes at the PFF) make 
up almost 1/4 of the par.cipants. 1/3 of the respondents are PFF debutants. According to the 
declara.ons, the average fes.val par.cipant in 2023 spent PLN 2,203.52. 
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II. Role of the Fes)val in the Par)cipant’s life 

 

Why do you decide to come to the Polish Film Fes1val? What a5racts you to the fes1val? 
What benefits do you see in par1cipa1ng in the fes1val? How does the fes1val affect your 
personal film experiences? What makes the Polish Film Fes1val unique compared to other 
film fes1vals? Is there anything in par1cular you expect from this fes1val? How does par1c-
ipa1ng in the fes1val differ from simply going to the cinema? 

The Gdynia fes.val apracts viewers for various reasons, but the most frequently men.oned 
are: love of cinema, its unique atmosphere and the tradi.on of coming to the fes.val. Many 
par.cipants value the fes.val for its wide selec.on of films, including produc.ons that are 
difficult to watch in cinemas. Some come because they are apached to Gdynia and the Tri-City, 
others treat the event as a permanent element of their annual plans. There was also a theme 
of childhood experiences and their influence on the decision to par.cipate - when they were 
at school, viewers took part in the children's sec.on, which influenced the decision to buy an 
accredita.on or a pass later in their lives. For many people, the fes.val has become a passion 
to which they have devoted their .me for years, and some came here while they were s.ll at 
school and con.nue to do so. Some par.cipants value the atmosphere of the fes.val, the op-
portunity to meet filmmakers, and in-depth discussions about films with other fes.val par.ci-
pants. Some treat the fes.val as an extension of their holidays or an important point in their 
cultural calendar. Older viewers appreciate the opportunity to ac.vely par.cipate in culture 
auer re.rement. For others, it is a dream come true – they have been watching the fes.val for 
years and finally decided to come. For many people, the loca.on is also important – Gdynia 
and its seaside surroundings add charm to the whole event. For some viewers, it is also an 
opportunity to catch up on Polish cinema, with which they have less contact on a daily basis. 
The Fes.val offers intense film experiences, closeness to the world of cinema and filmmakers, 
as well as a unique character that makes you want to come back. 

Par.cipa.ng in the FPFF in Gdynia gives you the opportunity to watch many Polish films before 
their premieres, which allows you to beper orient yourself to upcoming premieres. The Fes.val 
enriches your film knowledge, provides inspira.on and encourages you to reflect on cinema. 
Mee.ngs with filmmakers help you beper understand films and get to know their backstage. 
The event encourages making friends with other film enthusiasts, and some par.cipants meet 
the same people here every year. The Fes.val offers a variety of feature films by directors from 
all over the country, combining tradi.on with modern cinema. Some treat it as a way to expe-
rience culture together and par.cipate in the film community. For many par.cipants, it is 
simply a pleasant .me that does not require looking for specific benefits. 

The Fes.val undoubtedly influences the par.cipants, providing them with intense emo.ons 
and reflec.on on films or their own lives. It allows them to discover new forms of narra.ve 
and changes taking place in Polish cinema, which gives a sense of par.cipa.on in its evolu.on. 
Many viewers started watching more Polish films than before, apprecia.ng domes.c 
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filmmakers. Some par.cipants emphasize that the Fes.val gives them a chance for unexpected 
film discoveries that they would not normally experience. The Fes.val atmosphere makes the 
viewers feel like they are part of an important cultural event. This event ouen changes the 
par.cipants' approach to film and strengthens their passion for film. 

The Fes.val in Gdynia stands out for its unique loca.on – the proximity of the sea, the Sep-
tember weather and the (s.ll) holiday climate give it an excep.onal character. Another im-
portant element is the atmosphere created by the par.cipants – filmmakers, the industry and 
film enthusiasts, who together build a unique experience. The key aspect is the focus on Polish 
cinema and a wide selec.on of (mostly) premiere films, which allows for in-depth tracking of 
changes in the na.onal cinematography. Viewers also appreciate the opportunity to see the 
latest Polish produc.ons in one place. Some par.cipants see the need for greater audience 
involvement. Compared to other events, Gdynia offers a more in.mate atmosphere and a con-
densed program. 

Par.cipa.ng in the Polish Film Fes.val differs from a regular going to the cinema, primarily in 
terms of the atmosphere, sense of community and uniqueness of the event. The Fes.val is not 
only about watching films, but also the opportunity to meet with filmmakers, par.cipate in 
discussions, and experience cinema in a more engaging way. Viewers feel that they are part of 
this world, and their opinions, e.g. by choosing the winner of the Audience Award, have real 
significance. Unlike a standard cinema screening, here the audience is aware and involved - 
they do not come by chance, but most ouen out of passion for film. The screenings are more 
intense - films are watched one auer another, which can be physically .ring, but at the same 
.me it draws and engages the viewer. The event is accompanied by a sense of exclusivity, es-
pecially when there are actors or directors next to the viewers. The Fes.val atmosphere also 
includes exhibi.ons and accompanying events that enrich the experience. Ul.mately, it is a 
celebra.on of cinema, which allows not only to watch films, but also to experience them, an-
alyze them and co-create the film reality. 

Most respondents do not have any par.cular expecta.ons regarding the fes.val, considering 
its current form sa.sfactory. However, there are voices regarding the difficul.es in booking 
seats on the first day and the postponement of the fes.val to "later September", which may 
affect weather condi.ons and the comfort of par.cipants. Some viewers would like more va-
riety in the repertoire, especially a greater presence of genre films such as thrillers, crime films 
or comedies, which are appreciated at interna.onal fes.vals. It is also important to ensure a 
wide range of films, to avoid the impression of repe..on and to maintain thema.c diversity. 
Another aspect that would be desirable is the presence of emo.onally engaging films, which 
not only seple accounts with the past, but also provide a new perspec.ve on the future. 

I totally fell in love with this atmosphere, the films, the whole organiza:on, so I will definitely 
go every year. 

The atmosphere is the filmmakers and the people who organize this fes:val, so I would proba-
bly say it is in:mate, because that is how I treat it, in terms of the closeness to the filmmakers 
and even the size of the screening room and so on. 
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I watched it the whole 90s, the whole early 2000s, and because this fes:val is and was very 
present in the media, I had this very convic:on that it is more for the industry, not for the 
viewers. Last year, however, I finally decided to come, see what it looks like, and aFer last year's 
experience, I like this atmosphere, this climate here so much that I decided that I will come this 
year too. 

When I was in high school, I was in a film class and my homeroom teacher would take us to 
school screenings, and we would go together as a class. And we went together for the en:re 
three years of high school. And when I finished high school, I liked the atmosphere of this fes-
:val so much that I decided that even though I was no longer in that class, I would like to take 
part in it. And I bought my first accredita:on, seven years ago. I can't imagine even one year 
without the fes:val.  

I feel like I'm part of a very important event. I learn a lot here, it's also a kind of mee:ng myself, 
a look inside myself. 

First of all, it's some kind of idea, community and way of being, func:oning. 

If someone hasn't been here, they can't even imagine it. 

What I love most about this fes:val is that in one week, I can feel like I'm actually a part of this 
world. Because somewhere in high school, it was always my dream to go to film school to study 
ac:ng. 

And the volunteers, the reserva:ons, and the fact that friends come here, I cross paths with 
someone here, I meet and talk to someone there, or we meet and eat breakfast together. I'm 
definitely in the throes of excitement, curiosity – a nice, warm atmosphere. 
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III. Organiza)on of the Fes)val, program, ecological aspects. 

 

How do you assess the organiza1on of the fes1val and what organiza1onal aspects are most 
important to you? What events, apart from the Main Compe11on, are most interes1ng to 
you and why? What innova1ons in the organiza1on of the fes1val have you no1ced that 
could increase interest in fes1val events? What do you think should be improved in the or-
ganiza1on of the fes1val to increase its a5rac1veness to par1cipants? Are there specific top-
ics or film genres that you are par1cularly interested in during the fes1val? If so, which ones? 

Most respondents assessed the organiza.on of the fes.val very posi.vely, emphasizing good 
communica.on and clarity of informa.on. The involvement of volunteers and the availability 
of screenings in various loca.ons, which allows for flexible planning, are also praised. However, 
some par.cipants point out problems with the applica.on, especially on the first day of book-
ing .ckets, when the system is some.mes overloaded. There are also voices regarding the 
difficul.es resul.ng from different loca.ons - some preferred the former, more concentrated 
loca.on of the events. Some people believe that the pace of the fes.val is too fast, which 
makes it difficult to par.cipate in mee.ngs with filmmakers. Cri.cal comments also concern 
the atmosphere of some places - for example, the loca.on of some screenings in a shopping 
mall, which does not favour the atmosphere of the fes.val. There was also a postulate for 
beper organiza.on of registra.on (e-mail), so that par.cipants receive short, clear instruc.ons 
on the process of buying accredita.on and making a reserva.on. The fes.val is appreciated 
for its evolu.on and opening up to a wider audience, which means that it is no longer just an 
industry event. Despite minor technical and organiza.onal issues, the overall assessment of 
the fes.val remains very favourable. 

The par.cipants of the fes.val most ouen indicated the Short Film Compe..on as the most 
interes.ng events outside the Main Compe..on. However, they regret that they ouen do not 
have .me to watch films from this sec.on, and there are also few screenings. Many respond-
ents also value the new Perspec.ves sec.on, no.cing its value for young filmmakers and its 
original approach to cinema. Mee.ngs with filmmakers and actors were another frequently 
men.oned event that enriches the fes.val experience. Some par.cipants are keen to watch 
classic Polish cinema, emphasizing the unique opportunity to see older films on the big screen. 
There were also voices apprecia.ng documentaries and thema.c blocks. Some people do not 
par.cipate in the accompanying events, focusing solely on film screenings. Some respondents 
men.oned logis.c problems that make it difficult to par.cipate in addi.onal events. In gen-
eral, however, the diversity of fes.val proposals was met with a posi.ve recep.on.  

It was suggested that making the films available online with special links could increase interest 
in the fes.val. In response to the lack of .me to watch the films in the short films sec.on, it 
was suggested to devote one or two days exclusively to short films before the Main Compe.-
.on starts, or to make them accessible online auer the fes.val. This arrangement could make 
it easier for viewers to get to know the short films, despite the focus on the main fes.val 
screenings. This idea could also help to beper organize the par.cipants' .me and increase the 
visibility of short films. 
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The need for beper signage of fes.val loca.ons was indicated, especially in the Riviera Shop-
ping Centre. Another problem is the too short breaks between screenings and the insufficient 
number of seats for popular screenings. The need for a wider gastronomic offer was reported 
- food trucks or snacks in the café at Helios Cinema. Some postulated extending the fes.val by 
addi.onal days to be able to see more films. It was proposed to create a space for watching 
the Closing Ceremony together. Addi.onal problems concerned the content of packages, lack 
of parking spaces, uncomfortable seats in screening rooms - especially in the Musical Theatre 
(New Stage). 

I am focused on the Main Compe::on, although because of the fact that the Main Compe::on 
starts on Monday evening, during that day I always watch two or three blocks of short films. 
This is also a very interes:ng compe::on and interes:ng cinema, I also par:cipate in it. Next 
year I am thinking whether not to divide my :me between some films from the Main Compe:-
:on and from this new sec:on called Perspec:ves, it used to be a micro budget sec:on. There 
are oFen very good films there, and I am usually focused on the Main Compe::on. 

This is also a ques:on of choosing films for the fes:val, it is a completely separate maTer. We 
can discuss it, but maybe there should be, so to speak, an incen:ve in this direc:on, to aTract 
young viewers. I don't know why it has been assumed, for example, that comedies are not 
appropriate to present in Gdynia. Why not? There was a great comedy last year (...) - "Horror 
Story". It was a comedy, but it concerned important issues, especially for young people; and it 
was very well done. 

The Closing Gala is a huge experience. Whenever I watch it at home, I always feel like: "I was 
there all week, and now I'm si^ng at home watching this". And it seems to me that if we could 
meet up with everyone in the screening room, watch the broadcast of the gala that's happen-
ing right next door, or just outside, like there used to be film screenings, it would be a great 
experience. And I just imagine, I don't know, the emo:ons like at a match, that people would 
be commen:ng to each other that... "No, no, no, that film!" There would simply be some kind 
of discussion and there would be an even greater sense of unity. 

Do you pay a5en1on to ecological ini1a1ves during fes1vals? Which ones do you no1ce? 
Which pro-ecological ac1vi1es are the most important to you? Would the introduc1on of 
eco-solu1ons influence your decision to par1cipate in the fes1val? Why? What innova1ve 
eco-solu1ons would you like to see at the future edi1ons of the fes1val? 

Many respondents see the need for ecological ini.a.ves and try to pay apen.on to it on a 
daily basis. However, the approach to such ac.vi.es at fes.vals is some.mes scep.cal. Some 
people believe that ecological ac.ons are ouen of an image-building nature and do not always 
result from genuine concern for the environment. They lack specific informa.on about the real 
impact of these ac.vi.es. Some perceive such ini.a.ves as a marke.ng ploy, which may give 
the impression that par.cipants are in some way "bribed" with symbolic "trendy" ac.ons. De-
spite this, they do not accuse the organizers of bad inten.ons, although they remain neutral 
towards such ac.vi.es. During the fes.val, par.cipants no.ced various pro-ecological 
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ini.a.ves. Many people paid apen.on to tree plan.ng and cer.ficates confirming par.cipa-
.on in this ac.on. Another popular solu.on was limi.ng printed materials - fewer paper fes.-
val programs and catalogues. The possibility of ren.ng bikes as an ecological means of 
transport was assessed posi.vely. Waste segrega.on and the availability of fabric bags instead 
of plas.c ones were also appreciated. The introduc.on of water fountains allowing people to 
fill their own boples was another pro-ecological step. Some expressed scep.cism, poin.ng to 
elements of greenwashing and the marke.ng nature of the ini.a.ves. Despite this, most par-
.cipants no.ced posi.ve changes and believed that the fes.val is trying to be more ecological. 
The tree-plan.ng campaign was ini.a.ve that was the most frequently no.ced by respond-
ents. 

The respondents suggested various innova.ve eco-solu.ons that could be introduced at the 
fes.val. The need for electric transport, such as buses, and beper marking of water bople fill-
ing points were indicated. Many par.cipants stressed the need to reduce the use of paper 
materials, such as brochures, newspapers and leaflets, sugges.ng their digi.za.on. There was 
an idea for digital badges and passes, with the op.on to choose between physical and elec-
tronic versions. Others drew apen.on to the problem of excess plas.c packaging at banquets. 
Some suggested that the forest promoted by the fes.val should be beper documented visually, 
e.g. by upda.ng the commercials or labelling the trees with the names of films. The loca.on 
of some events in a shopping mall was also cri.cized, which was considered to be contrary to 
the idea of ecology ("encouraging" consumerism). The idea of crea.ng a space for conscious 
disposal of fes.val souvenirs aroused mixed feelings, as some par.cipants want to keep them. 
In general, more thoughzul and visible ac.ons for ecology were postulated. In general, how-
ever, ecological issues are not the main criterion for par.cipants when choosing an event. 

It seems to me that on the one hand it is image-related; these campaigns are oFen only for 
image-related purposes and we do not really care about how many trees have actually been 
planted. We do not have any informa:on anywhere, it is not important for them to tell us how 
many trees they have planted within this ac:on. Here we give a giF because there is a tree and 
I have this feeling that I am being bribed. 

And the contents of this bag are also a bit unrelated to this idea of ecology, because I have the 
impression that, for example, a year ago we received much fewer newspapers and things like 
that and then it actually made sense. And this year again there was a package of three news-
papers, millions of leaflets, liTle notebooks, and everything. If we minimized it, I think it would 
be eco-friendlier. 

You can no:ce that one of the trends in which the fes:val promotes itself is that it tries to be 
pro-ecological, tries to be green, and that it minimizes printed materials, :ckets. Indeed, it 
looks that there are fewer paper programs. 

The idea was that we could also do something green. 
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IV. Transforma)ons of the audience. Pandemic and technological changes. 

 

How did the pandemic affect your personal approach to a5ending cultural events? Have you 
no1ced any changes in the atmosphere, organiza1on, and interac1ons between fes1val par-
1cipants aLer the pandemic? What are your general feelings about a5ending fes1vals aLer 
the pandemic compared to previous years? 

The impact of the pandemic on par.cipa.on in cultural events was varied. Some respondents 
claimed that restric.ons influenced their social contacts and casual conversa.ons, which af-
fected the atmosphere of the fes.val. Some people no.ced that, auer the pandemic, the fes-
.val community became more close-knit and enthusias.cally returned to events. Others, how-
ever, avoided this type of ac.vity for a longer period of .me or were less culturally ac.ve, 
although not necessarily directly due to the pandemic. For some, the return to normality was 
immediate - as soon as the restric.ons were liued, they were eager to take advantage of the 
opportunity to par.cipate in events. There were also those who s.ll go out less ouen, e.g. to 
the cinema or theatre, but plan to change it. 

Some people did not no.ce any major differences in the fes.val, believing that it had returned 
to its previous form. There was joy in returning to normality. One no.ceable aspect was the 
greater sensi.vity of par.cipants to symptoms of illness - coughing or sneezing caused more 
agita.on. Differences in the organiza.on were pointed out compared to previous years, when 
gefng a good seat required standing in long lines ("that it had its own atmosphere"). 

There were also opinions that the pandemic had an impact on the film market, including the 
greater availability of fes.val films on streaming plazorms, which changed the way they were 
perceived. It was also pointed out that the pandemic influenced viewers' habits - some people 
got used to watching films at home and visit cinemas less ouen. 

What is your opinion on the growing popularity of streaming plaMorms compared to tradi-
1onal cinemas? Do you prefer tradi1onal par1cipa1on in a fes1val or do you appreciate the 
possibility of remote par1cipa1on? What are the benefits of a5ending a physical film fes1val 
compared to watching films online? What do you think about hybrid film fes1vals? What do 
you prefer - watching films in a cinema or at home? Why? 

Respondents have different opinions on the growing popularity of streaming plazorms com-
pared to tradi.onal cinemas. Some see streaming plazorms as complementary to cinema, and 
not a replacement for it, emphasizing their role in expanding the availability of films. Others 
point out that although film streaming is convenient, not everything can be watched on a lap-
top screen - the cinema experience remains irreplaceable. However, some people no.ce a 
nega.ve impact of such plazorms on cinema apendance, no.ng that they go to them less 
ouen, especially to watch Polish films. There is also an opinion that fes.vals and streaming 
plazorms are two different spaces - fes.vals offer a unique atmosphere that cannot be recre-
ated at home. Some respondents appreciate the fact that fes.val films are available on plat-
forms, which increases their viewership and availability. It was also noted that streaming can 
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be a complement to fes.vals. Some people expressed sadness about the closure of cinemas 
and fear that the cheap and easily accessible streaming offer may nega.vely affect cinema 
culture. At the same .me, there was hope that younger genera.ons, more aware of the value 
of interpersonal rela.onships, will bring cinema back into fashion. Some see streaming as an 
opportunity to popularize Polish cinema, which ouen loses out to foreign produc.ons in cine-
mas. Most respondents consider streaming to be an important element of contemporary film 
culture, but at the same .me do not believe that it will completely replace cinemas. 

Most respondents prefer watching films in the cinema because of the atmosphere, image and 
sound quality, as well as the ability to fully focus on the screening. For many people, the cin-
ema is a unique experience that cannot be replaced by watching films at home. Some respond-
ents treat going to the cinema as a ritual and celebra.on, emphasizing the magic of the big 
screen and the lack of distrac.ons present at home. However, some other respondents admit 
that they ouen use streaming plazorms due to the convenience, availability, and cost of .ck-
ets. There are people who choose the cinema only for specific films, e.g. ar.s.c ones, requiring 
more concentra.on or unavailable online. Some prefer arthouse cinemas to mul.plexes, 
avoiding commercial produc.ons. There are also people who rarely go to the cinema because 
they believe that watching films at home is equally important these days. For some respond-
ents, finances are a limita.on, so they choose cheaper days in cinemas or the op.on of ren.ng 
films online. Some respondents see the advantages of both forms of watching films, adap.ng 
their choice to the situa.on and type of film. 

Most respondents prefer tradi.onal par.cipa.on in the fes.val and cannot imagine its online 
version as a full-fledged experience. They emphasize that watching films in the cinema while 
being surrounded by other people is a key element of the event, and that it creates a unique 
atmosphere and allows for making new friends. For many, the fes.val is not only about films, 
but also about interac.ons with filmmakers and other viewers, which an online version lacks. 
Some respondents emphasize that the fes.val has something of a "feast" or "sacred" about it, 
which makes it irreplaceable in the sta.onary form. At the same .me, several people see the 
advantages of the hybrid op.on, especially for people who cannot par.cipate live, e.g. due to 
disability, illness, or distance. Some respondents fear that introducing the hybrid op.on may 
mean that filmmakers will come to the fes.val less ouen and par.cipate remotely instead. 
Although some people can see prac.cal benefits of the hybrid model, the vast majority of 
respondents prefer the tradi.onal, sta.onary form of the fes.val. 

Cinema, of course cinema. It's something, it's such magic. 

Because it's simply different when you are surrounded by people and watch a film with them. 
And that should be the idea of the fes:val, that we come to get to know these people a liTle, 
get to know the actors, get to know the filmmakers. Even if you don't talk to them, just, I don't 
know, seeing them somewhere is great, that you actually see the people who created this film, 
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so I think that the hybrid version is a bit pointless in my opinion, because I can watch the film 
at home, right? And I go to the fes:val to get out of my house, to share this experience. 

There are advantages of an easy access to films and everything, but from my own experience, 
I go to the cinema much less, as if they are ea:ng up cinema a bit; and I have to admit it a bit 
stupidly that aFer this fes:val I hardly ever go the cinema to watch Polish films. Unless there 
is a big film, then I go, but it is as if the fes:val “takes care of” it for me (…). I also no:ced that 
these fes:val films are already being streamed. Knowing that I would be at fes:val, I did not 
watch them on purpose, because there is a different atmosphere and a different recep:on of 
films at fes:val. However, I think that [streaming plajorms] have a great influence on the fact 
that people go to the cinema less. However, they also produce very good films. I mean, some 
of them. Yes, some films are very good and there is also a great access to films.  
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V. Impact of the Fes)val on the city 

 

What are the biggest advantages of the seaside loca1on of the fes1val? Is the loca1on of 
the fes1val in seaside Gdynia and access to the beach important to you during your fes1val 
stay? Is the fes1val an opportunity for you to discover other cultural and tourist a5rac1ons 
in Gdynia/Tricity? Does the loca1on of the fes1val affect your involvement in its events and 
ac1vi1es? Do residents gain or lose because of the fes1val?  

The loca.on of the fes.val in the seaside city of Gdynia raises various opinions, but most re-
spondents do no.ce its unique character. Some consider the proximity of the sea to be a huge 
advantage, emphasizing its influence on the atmosphere of the event and the possibility of 
res.ng between screenings. Some people compare the fes.val to a holiday trip, apprecia.ng 
the unique atmosphere and space. However, some respondents admit that the intensive 
schedule of the fes.val limits the .me to explore the seaside charms of Gdynia. At the same 
.me, they emphasize that the city itself is perfectly adapted to organize the event, offering 
convenient infrastructure and proximity to the fes.val venues. Some people treat Gdynia as 
an integral part of the fes.val, considering that its reloca.on to another city would nega.vely 
affect its iden.ty. Others point to prac.cal benefits, such as access to gastronomy and local 
aprac.ons. There are also very few voices that although the fes.val in Gdynia has its charm, 
for some its seaside loca.on is of no great importance. Despite the diverse opinions, most 
respondents appreciate the unique character of the fes.val resul.ng from its loca.on. 

Some par.cipants of the fes.val use it as an opportunity to discover other cultural and tourist 
aprac.ons in Gdynia and the Tri-City, visi.ng theatres, museums and other events. Some peo-
ple pay apen.on to the availability of informa.on materials that make it easier to get to know 
new places. Others focus solely on watching films and do not take advantage of addi.onal 
aprac.ons during the fes.val. 

Some fes.val tourists come to Gdynia in other months as well, although for some the city 
remains mainly a fes.val loca.on. There are people who have sen.mental feelings for the city, 
also because of other cultural events, such as Open’er Fes.val. Some are considering return-
ing, e.g. to the Musical Theatre. Others, however, believe that the fes.val week is enough for 
them. 

Most respondents believe that Gdynia residents benefit from the fes.val. They point to the 
economic benefits, especially for the catering, hotel and service industries, as well as the pro-
mo.on of the city in the country and abroad. They emphasize that the fes.val brings life to 
Gdynia, apracts tourists and creates a unique atmosphere that residents can also enjoy, even 
without accredita.on. Some point to the possibility of par.cipa.ng in fes.val events and ac-
cess to valuable cinema and mee.ngs with filmmakers without having to travel to other ci.es. 
Among the few scep.cal voices, there is an opinion that the fes.val is not sufficiently visible 
in the urban space and, interes.ngly, not all residents are aware of its existence. Some 
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respondents note that, unlike other large events, the film fes.val does not cause traffic and 
noise disrup.ons, and therefore does not nega.vely affect the quality of life. The role of the 
fes.val in strengthening Gdynia's posi.on as a film city is also emphasized, which addi.onally 
contributes to its pres.ge. Some respondents indicate that the event may have a long-term 
impact on the development of the city, both in a cultural and urban context. 

The fes:val is associated with Gdynia. And I think it is in my heart, as a Gdynia resident, I think 
that it is a very large part of our iden:ty. This atmosphere, the fact that the fes:val is here, 
those beaten paths that have become a tradi:on, it should not be changed. Because the fes:-
val would also lose its iden:ty. 

Neither in Wroclaw nor Warsaw, because I associate these ci:es with similar fes:vals, there is 
such an atmosphere like in Gdynia. Especially at this :me of year, with this weather. 

Although the atmosphere is probably created by the filmmakers and the people who organize 
this fes:val. 

A year ago, I was surprised when I went for dinner aFer a film, it was here in the centre, on 
Starowiejska Street. Someone asked me "Excuse me, what's going on here, that people are 
walking around with badges?" I said "There's a film fes:val in Gdynia." And I remember the 
lady behind the bar was like: "What's that?" I thought to myself, you live in Gdynia, you work 
in the centre of Gdynia, and you don't know what's going on now. It was really surprising to 
me; how can you not know that something like this is happening. It was a bit of a reality check 
that not everyone lives this week the way I live, let's say, that my whole head is simply wrapped 
around this fes:val. 
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VI. Promo)on and sources og the informa)on about the Fes)val 

 

How did you find out about the fes1val? Which source of informa1on was the most im-
portant to you? What promo1onal materials did you use to plan your visit to the fes1val 
(e.g. mobile app, printed program, website)? What made you choose these materials? What 
informa1on was the hardest for you to find before the fes1val? What were your expecta1ons 
regarding informa1on about the fes1val before a5ending the event? Were these expecta-
1ons met? What forms of promo1on of the fes1val did you find most compelling or interest-
ing? What par1cularly caught your a5en1on? Are there any aspects of the fes1val that could 
be be5er promoted or presented to increase your engagement? 

Many respondents had known about the Fes.val for years – some had learned about it from 
friends, family, or through their interest in cinema. Some people first encountered informa.on 
about the Fes.val on television, cinema, or radio. Social media, especially Facebook and Insta-
gram, played an important role in accessing up-to-date informa.on. Many people also used 
Internet portals such as Trójmiasto.pl and followed the events via TVP Kultura and TVP Info. 
Some ac.vely sought informa.on on their own, others no.ced a problem with the availability 
of informa.on before the Fes.val. Apen.on was drawn to the improvement in communica.on 
in recent years, especially in social media and on the Fes.val website. However, the “dead” 
periods auer the event and the lack of broad promo.on before it began were cri.cised. Some 
respondents had the impression that Fes.val was unavailable for people outside the film in-
dustry, although they later found out that anyone could take part in it. Banners and local ad-
ver.sements were only no.ced in the fes.val venue, which indicates limited na.onwide pro-
mo.on. For many people, the most important thing was the informa.on about accredita.ons 
and the schedule of events. The Fes.val is especially important for people related to film pro-
fessionally, but it also apracts a wide audience through various communica.on channels. 

Respondents used various promo.onal materials to plan their visit to the fes.val, but the most 
common were the mobile app, the website, and the paper program. The app was convenient 
and sufficient for some par.cipants, but not all respondents downloaded it – interes.ngly, 
some (rela.vely few, but s.ll) were unaware of its existence. The website was widely used for 
booking and viewing the schedule, although some respondents noted its division into two sep-
arate sec.ons, which made it difficult to use. The paper program was popular, especially 
among those who liked to take notes and plan on a physical version of the schedule. Some 
lamented the lack of fes.val catalogues, which were previously standard for accredited par.c-
ipants. Social media, especially Facebook and Instagram, were an addi.onal source of infor-
ma.on, and some people also followed the film press and industry portals such as filmpol-
ski.pl. Some respondents suggested that the app could beper integrate all the informa.on to 
make it easier to navigate the fes.val. Among those who preferred online materials, down-
loading the schedule in PDF format was popular. Apen.on was also drawn to the need for easy 
access to full informa.on about films and compe..ons. Despite their different preferences, 
most people combined several sources of informa.on to best plan their fes.val visit. 
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Respondents indicated several difficul.es related to accessing informa.on before the fes.val. 
Some people had trouble finding the schedule – it was published late, and earlier access to it 
would have made planning easier. Some pointed out the lack of consistency between the lay-
out of the paper program and the version in the app. The availability of informa.on about the 
types of accredita.ons and .ckets was also problema.c – for some par.cipants it was not clear 
what rights a given op.on gave. People not associated with the film industry no.ced that the 
promo.on of the fes.val was limited – adver.sements were visible mainly in selected places 
in Gdynia, and apart from them it was difficult to find informa.on, especially if someone did 
not follow social media. Some respondents emphasized that the fes.val could provide beper 
informa.on about accompanying events. A problem with Facebook algorithms was also indi-
cated – it did not always display fes.val posts. On the other hand, other respondents stated 
that all the necessary informa.on was available and intui.ve to find. 

The most convincing forms of promo.on of the fes.val are the mobile applica.on and Insta-
gram which effec.vely reaches the appropriate community of users. The aesthe.c graphics 
and the effec.ve fes.val intro also apracted par.cipants’ apen.on. Addi.onally, large and ca-
pacious promo.onal bags aroused posi.ve interest. An important factor influencing the re-
cep.on of the event was also its rank and pres.ge. 

The respondents had different expecta.ons regarding informa.on about the fes.val before it 
started. The importance of social media was emphasized as a key source of informa.on. There 
was also a sugges.on regarding a map with recommended accommoda.ons and restaurants 
(including discounts for par.cipants). Some par.cipants expected the programme and sched-
ule of events to be published much earlier in order to be able to plan their par.cipa.on beper, 
especially in the context of professional obliga.ons. The stability of the website and mobile 
applica.on was also an important aspect, especially on the first day of the fes.val. Mee.ng 
these basic expecta.ons was considered necessary, while exceeding them would be an addi-
.onal advantage. Apen.on was drawn to the small number of adver.sing campaigns in social 
media, especially on Instagram, and the insufficient number of promo.onal materials in the 
urban space, especially outside Gdynia. There was a sugges.on to promote mee.ngs with ac-
tors and interviews more, because they are aprac.ve to viewers. The need to organize addi-
.onal events for viewers, not only for the industry, was also emphasized, in order to beper 
build the fes.val community (e.g. outdoor screenings). 

I expected the program and informa:on to be out sooner, so I could plan everything, already 
in adulthood I have to func:on like an adult, a working person, so that would be easier. And I 
always hope on Monday, the first day of fes:val, that the website or the app won't crash. That's 
the minimum, and if we go over it, I'd be very happy. 

I use everything. I have both the app and the paper program, and I always come with my laptop 
and book online. The website is cool, although it would be more convenient if it was all to-
gether, and not two separate websites. 

The Instagram user community seems to me to be the most suitable for promo:on. 
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It seems that this fes:val is promoted in a rather closed bubble and it may not be popular 
among, let's say, people who are not very interested in cinema. Maybe if someone lives here in 
Gdynia it of course may be different, but I don't know if people from other ci:es know and hear 
a lot about it, so maybe the promo:on can be expanded in this way to reach others, the people 
who simply like film but are not that interested in it. 

Posi:vely, [the fes:val] is well visible in Gdynia. Outside Gdynia, probably not. 
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VII. Conclusions and the recommenda)ons 

 

The Fes.val is perceived primarily as a ritual – for many PFF par.cipants it is an annual man-
datory point in their calendar, fulfilling a socio-cultural func.on. They emphasize the difference 
between Fes.val cinema and “everyday cinema” – Fes.val screenings are an intense experi-
ence, building a sense of community and emo.onal involvement. The PFF is not only about 
films – it is the feeling of being part of the film world, which dis.nguishes it from other events. 
Viewers are drawn to the Fes.val by the love of cinema, its unique atmosphere, but also by a 
wide selec.on of films, including produc.ons that are difficult to watch in cinemas and meet-
ings with their makers. The PFF is also a permanent element of annual plans, an extension of 
the holidays, and some.mes even the fulfilment of dreams. 

Currently, the Polish Film Fes.val is aimed more at viewers than at the industry – although the 
event gathers filmmakers, the main group of respondents consists of conscious, loyal viewers. 
It should be emphasized that viewers of the Fes.val consistently rate the level of the program 
and organiza.on of the event, the commitment of the organizers, and especially the volun-
teers. They like Polish cinema and appreciate the opportunity to watch most of the Polish 
premieres at the same .me and in a community atmosphere, in the presence of the filmmak-
ers, mee.ngs with whom they par.cularly value. It is worth paying apen.on to two groups of 
viewers: seniors, who are increasingly ac.ve at the fes.val, whose .me in re.rement allows 
them to par.cipate freely, and young people who came across “Gdynia for Children” sec.on 
when they were children and today they buy a pass or accredita.on for the PFF. 

Gdynia is a key element of the PFF atmosphere; fes.val tourists come here also because of the 
unique charm of the city, which, in the opinion of the par.cipants, is very well prepared to 
host the event. Some of the interviewees noted that although Gdynia is an integral part of 
fes.val, many residents are not aware of its existence or ac.vi.es, so perhaps a beper inte-
gra.on of fes.val with the urban space would be useful. 

Polish viewers invariably love genre cinema, especially comedies, and so do par.cipants of the 
Polish Film Fes.val. Selectors should pay apen.on to the fact that viewers' expecta.ons go 
beyond art cinema (they emphasize the lack of genre cinema, such as thrillers, crime stories, 
comedies). When it comes to organiza.onal issues, the booking applica.on causes some frus-
tra.on. Viewers postulate improving the booking system and the screening infrastructure. The 
loca.on of screenings in the Riviera Shopping Centre does not favour the fes.val atmosphere 
– but it is difficult to find another loca.on at the moment. It would be good to strengthen 
accompanying events sec.on that deepen the viewers' experience. Some respondents sug-
gested restoring, for example, outdoor screenings, or organizing a joint viewing of the Closing 
Gala in a screening room. Since the Polish Film Fes.val has been vigorously implemen.ng the 
principles of sustainable development in recent years, it is worth no.ng that par.cipants ap-
preciate pro-ecological ini.a.ves, but are sensi.ve to their marke.ng dimension. However, 
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they appreciate their prac.cal dimension, such as free bicycles, public transport, tree plan.ng, 
and easy access to drinking water. 

Viewers use a variety of promo.onal materials to plan their fes.val visit, but the most common 
ones are the mobile app, the website, and the printed program. Social media, especially Face-
book and Instagram, are addi.onal sources of informa.on. Despite their different preferences, 
most people combined several sources of informa.on to best plan their fes.val visit. 
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